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forward-looking, agile and engaged

Our workforce is diverse,

Objective three Le
ve

ra
ge

 o
pp

or
tu

ni
tie

s 
to

 c
re

at
e 

an
d 

ap
pl

y 
le

ad
in

g 
pr

ac
tic

e,
 c

ol
la

bo
ra

tiv
e 

 

an
d 

m
ut

ua
lly

 s
up

po
rti

ve
 s

er
vi

ce
 d

el
iv

er
y 

m
od

el
s

St
re

ng
th

en
 o

ur
 w

or
kf

or
ce

 ca
pa

bi
lit

y, 
kn

ow
le

dg
e 

m
an

ag
em

en
t, 

 

in
fo

rm
at

io
n 

sh
ar

in
g 

an
d 

us
e 

of
 co

m
m

on
 la

ng
ua

ge

Fo
st

er
 a 

cu
ltu

re
 o

f s
er

vic
e e

xc
el

le
nce

 an
d h

ig
h-p

er
fo

rm
an

ce
  

th
at

 m
odel

s o
ur v

al
ues

Acti
ve

ly 
ch

ampion in
clu

sio
n and dive

rsi
ty

Custo
m

er s
atis

fa
cti

on w
ith

  

Offi
ce

 of t
he IG

EM
 st

aff

St
af

f p
er

ce
pt

io
ns

 o
f o

rg
an

is
at

io
na

l 

le
ad

er
sh

ip
, a

ge
nc

y e
ng

ag
em

en
t 

an
d 

us
e 

of
 fl

ex
ib

le
 w

or
k 

 

ar
ra

ng
em

en
ts

to adapt to and explore em
erging opportunities

that challenges the em
ergency m

anagem
ent sector

A culture of excellence and innovation
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Leverage contemporary research and analysis to
 inform

 evidence-based  

policy, practice and advice across all p
hases of  

emergency management

Connect and engage with key stakeholders and partners through flexible  

and tra
nsparent platforms, systems and processes that enable  

interoperability
, open communication and good  

governance

Seek and harness trusted partnerships that promote collaboration,  

community-centric engagement, le
adership and resilience
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O
bjective one 

Provide system oversight and assurance that enables key stakeholders  

to deliver their responsibilities and achieve performance outcomes  

across emergency management

Design, apply and embed contemporary assurance frameworks, activities  

and tools that are valued by stakeholders and enable improved performance, 

evaluation and reporting 

Undertake targeted reviews and system analysis that identify risks and  

prioritise improvements on the basis of community outcomes  

Promote a coordinated strategic direction for emergency management  

in Queensland Average cost per tier three review

Customer satisfaction with  

Office of the IGEM reviews

Our vision 

A catalyst for excellence in emergency management

Our purpose
To enable confidence in Queensland’s emergency management arrangements

Our strategic context 
Globalisation, climate adaptation, digital disruption, shifting demographics, cultural 
diversity and community expectations all form part of the changing landscape within 
which emergency management operates in Queensland.  

Our response to these changes is continuing to evolve. 

In the decade since Severe Tropical Cyclone Larry (2006), significant global and local 
events have shaped trends and priorities in emergency management.  The complexity of 
disasters is increasingly influencing how the Queensland emergency management sector 
adapts to and plans for events. Community-centric approaches are emerging that draw on 
local capability, capacity, leadership and ownership of disaster management in a maturing 
emergency management system.

To mitigate the effects of disasters and build community resilience in Queensland, our current 
system is directed toward collaboration and cooperation at local, district, state and national 
levels supported by scalable, agile, interoperable and cost-efficient approaches to emergency 
management. Confidence and trust in emergency management will continue to be built by authentic 
leadership that will enable partnerships to deliver improved public safety outcomes, and by  
accepting performance review as a key to business improvement.  

Our strategic risks
Strategic risks that may impact on the achievement of our objectives include: 

• Environmental factors and digital disruption may impact the extent to which barriers to responsive and  
 intergrated disaster management are effectively reduced for local governments, state agencies and key partners

•   Shifting customer expectations may impact the Office’s ability to provide valued and contemporary services  
 to key stakeholders and partners in the emergency management sector, and to ensure state agency participation  
 in arrangements at all levels  

•  The changing hazard environment and disaster events may limit the opportunity to engage with key stakeholders, and  
 ensure appropriate action is being taken to contribute to resilient communities

Mitigation strategies are outlined in our strategic risk register.

Our strategic opportunities
To enable confidence in Queensland’s emergency management arrangements in the strategic context within which we operate,  
we seek to:  

•  Achieve a more effective balance between shared responsibility, clear accountability and outcome-focused performance  
 in the emergency management sector

•   Actively champion authentic leadership across the emergency management sector

•   Enhance our understanding of community expectations and identify opportunities for genuine engagement 

Our functions are  
prescribed in section 16C of the  
Disaster Management Act 2003. 

Our three strategic objectives  
work together to contribute to  

the delivery of responsive services and  
safer communities in times of emergency. 

We do this by  
reviewing and  
assessing the  

effectiveness of  
disaster management  

in Queensland and  
recommending  

improvements. We also  
identify opportunities for  

cooperative partnerships to  
support improved community  

outcomes.  

We are committed to delivering  

the Queensland Government’s  

objectives for the community  

of building safe, caring and  

connected communities  

and delivering quality  

frontline services. 

Office of the IGEM  
Strategic Plan 2017–2021

     Strategies Measures of success                              


