Capability integration

Capability integration involves entities building their capabilities together in a way that complements
existing capability within the community. Capability integration is dependent on a shared understanding
of the goals that guide the sector, and the ability to share and manage resources appropriately.

Outcome 7: Resources are prioritised and shared with those who need
them When they need them
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Individuals have completed the necessar ning prior to using their entity’s resource management
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o Do the enablers that your entity has in place to assist with managing and sharing resources and
information work the way they are intended to, and do they meet your entity’s needs?
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management and sharing of resources and information? _
Enablers are in place, are fit for purpose, and are being used in line with agreed protocols
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Continuous Improvement

An established lessons management process is being undertaken
¢ Entities include information about the way resources are prioritised in an established lessons
management process
e Entities include a category for lessons about sharing information with other entities in the lessons
management process
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The capabilities required have been identified, documented, and aligned to recognised and
accepted training methodology
¢ Entities identify and document the capabilities needed to provide relevant information to other
entities, and the training that facilitates those capabilities
¢ Individuals know what they need to be capable of doing in order to effectively perform a resource
management role, and what training they could access to build those capabilities

A variety of exercising and testing methods are being conducted and evaluated
¢ Entities perform tests on their information management system to ensure that it meets security
requirements, and evaluate the results
e Entities participate in exercises that include and consider the resources they have access to, and
what the capability limits are

Insights are included in a lessons management process
o Entities include observations and develop insights about their information requirements, and include
them in the lessons management process
e Entities uses the lessons management process to develop insights about the resources needed and
their capability limits

Lessons identified are shared with other entities, and with the community when relevant
o Entities share the lessons identified about their intelligence needs with other entities
o Entities discuss the lessons identified about resource sharing arrangements with other entities that
form part of those arrangements

Improvements are made based on insights gained through testing, exercises and operational
activity
o Entities adapt the processes used to coordinate and allocate resources based on the insights
gained during exercises and the potential improvements identified during debriefs
¢ Entities change the way they handle information based on experience gained during operational
activity, for example they add a new categorisation or tag for incoming information when it is
identified that this would be useful

Contact

Contact us for more information or to share your good practice ideas:
info@igem.qgld.gov.au

www.igem.gld.gov.au
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